
UNITED CHURCH OF CHRIST 

LOCAL CHURCH PROFILE 

 
 
 
 

Smith Memorial Congregational Church, United Church of Christ 
Hillsborough, New Hampshire 

 
Full-time Settled Pastor 

 
New Hampshire Conference, Hillsborough Association 

 
[Validation Date] 

 
 
 

LOCAL CHURCH PROFILE CONTENTS 
 Position Posting 
 Who Is God Calling Us To Become? 
 Who Are We Now? 
 Who Is Our Neighbor? 
 References 
 Consent and Validation 

 
 
 
 

“God is able to provide you with every blessing, so that  
having all sufficiency in all things at all times,  

you may abound in every good work.” 
(2 Corinthians 9:8) 
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SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 

 
LISTING INFORMATION 
 
Church name:  Smith Memorial Congregational Church, United Church of Christ 
 
Street address: 30 West Main Street, PO Box 672 
     Hillsborough, New Hampshire 03244 
     Church website: http://www.smithmemorialucc.org 
 
Conference: New Hampshire 
 
Association: Hillsborough 
 
UCC Conference or Association Staff Contact Person: 
 
Rev. Dawn Berry, 603-496-2335, dcbnh@comcast.net 
 
Summary Ministry Description: 
 

Smith Church, like so many New England congregations, has a rich history. In the past twenty years, 
having called four pastors with a corresponding number of interim leaders, we are feeling somewhat 
adrift, although our outreach remains strong.   
 

We feel the need for a pastor/teacher who will live among us and work collaboratively with us in the 
creation of a clear vision for our church (including short term goals along the way) that will define 
who we are as a Christian community. Although our pew occupancy is presently skewed toward the 
aging, we desperately feel that the revitalization of our Christian Education programs (for all ages 
but beginning with the youngsters of our community) is a priority. 
 

After much introspection and discernment and the realization that our ambition of forming a clear, 
over-arching vision for our church is indeed an expansive task, we feel that a pastor/teacher driven 
by the ambition of the Spirit would best nourish the growth of all of us. Could that individual be 
you? 



 
 

 
 
 



 
What we value about living in our area: 
 
We treasure the quaintness of living in a small town where we know 
people in our community and where we are known. We are within easy 
driving distance to urban areas, the ocean and the mountains, and we 
appreciate the richness of the arts and the many recreational 
opportunities available nearby. We see much value in our small multi-
town cooperative school and the personal attention that our students 
can get, as well as the unique opportunities afforded by the 
$5,500,000.00 Duncan Jenkins Trust Fund that supports student and 
teacher enrichment and scholarships. 
 
Current size of membership:  
 
Our 2017 yearbook entry lists 88 members. We estimate that at this time there are 42 people 
involved with the church on a regular basis. 
 
Languages used in ministry other than English: 
 
None 
 
Position Title:  
 
Pastor and Teacher 
 
Position Duration:  
 
Settled  
 
Compensation Level:  
 
Full Time 
 
Does the total support package meet conference compensation guidelines?  
 
Yes 
 
 



SCOPE OF WORK 
 

1. Preparation and leadership of Sunday worship including scripture 
study, crafting of liturgy and bulletin, sermon preparation, guiding 
and sometimes finding lay liturgists, planning of music in 
coordination with organist or volunteers, preaching, offering of 
prayers, etc. 
2. Faith formation and vitality through prayer, Bible study, service, identifying helpful resources and 
opportunities and helping lay persons take advantage of them 
3. Leadership development by working with people in the church to create ministry and programs 
4. Pastoral care in collaboration with lay people 
5. Community engagement and leading the way for the church to be an ambassador of God's love 
6. Wedding and funerals for participants in the worshipping community 
7. Strategic planning for current and new directions in ministry, including active presence in youth 
ministry 
8. Attending meetings and giving leadership as needed to church programs, in collaboration with lay 
leadership 
9. Participating in wider church activities such as conference and association meetings 
10. Administration responsibilities (unless delegated) such as email, website, church supplies 
11. Faithful financial development and stewardship 
12. Responsibility for collaboration with staff 
13. Availability to wider community for funerals, weddings, special worship programs (including 
regular monthly leadership at local nursing home services), and as a representative of the church to 
local organizations 
14. Counseling, listening and referrals 
15. Studying and actively praying to increase faith and to improve skills so as to lead, teach and 
preach better 
16. Energizing and deepening spiritual connections and faith understandings of others in all they do 
 
Core Competencies: 
 
We seek a pastor who has strong leadership qualities and can engage with us to create and realize our 
vision. 
 
We seek a pastor who is personable and approachable and is energetic both mentally and physically. 
 
We seek a pastor with good organizational awareness and attention to detail. 



 
COMPENSATION AND SUPPORT 
 
Salary Basis: 
 
Salary will be based on experience, benefits selected, and use of 
parsonage and will be in line with the United Church of Christ's 
guidance and standards. Regardless of your family or life situation, you 
will find that you will be generously compensated according to those conference guidelines. 
 
Benefits:  
 
Salary includes Optional Benefits 
 
What is the expected living situation for your next minister? 
 
The church owns a Colonial-style parsonage with eight rooms and four bedrooms, built in 1985 by 
the congregation, and located in a family-friendly neighborhood within walking distance of the 
schools, church, and library. 
 
Comment on the residential/commuting expectations for your next minister. 
 
We prefer to have a pastor who will live in the parsonage and be our neighbor. 
 
State any incentives: 
 
Negotiable 
 
Describe peer and professional supports available for ministers in your association/conference: 
 
Hillsborough has a ministerium which meets monthly and is attended by other local pastors to 
include two nearby UCC churches. Additionally, the conference provides a support group for new 
pastors.  
 
If applicable, describe how your church will adopt part-time adjustments in the pastoral 
schedule to support a minister’s bi-vocational employment: 
 
N/A 
 



 
WHO IS GOD CALLING TO MINISTER WITH US? 
 

Describe the ministry goals you envision your next minister co-
collaborating with the congregation to achieve.   
 

In our pastor we seek a person with a background and the energy to restore 
an environment that will lead to increased membership for all ages in our 
spiritual community both inside our doors and to the wider community beyond. 
 

Describe how your vision of the minister you are now seeking will assist the congregation in 
making an impact beyond its walls.  
 

Smith Church is seeking a pastor who is truly among us, appreciative of our New England 
community in general and of Smith's people (wherever they are in life) in particular. A caring well-
grounded individual, our next pastor will strive to bring out the best in us, joyful in what we can 
accomplish together. This will be a pastor who is a member like us and who fully participates in a 
rich church life. Adeptness of organization will result in a church that functions smoothly day to day, 
and free us for "bigger work at hand". 
 

Specify language requirements or culturally-specific capacities preferred in a next ministerial 
leader, and why those matter to the congregation’s sense of calling. 
 

Our congregation at this time is solely English-speaking. We have in the past hired a sign language 
interpreter when it was required. 
 

Based on what you have learned about who your church is, who your church’s neighbor is, and 
who God is calling the church to become, describe four areas of excellence from The Marks of 
Faithful & Effective Authorized Ministry that your next minister will display to further equip 
the congregation’s ministry in these areas. 
 

1. Our new pastor will exhibit strong moral character and personal integrity, demonstrate excellent 
communication skills, build relationships of mutual trust and interdependence, understand 
community context and navigate change within a community, engage in mission and outreach, and 
understand and minister to stages of human development across the life span. 
 

2. Our new pastor will exhibit leadership skills in strategically creating the future of God's Church, 
empower the church to be faithful to God's call, and perform necessary and appropriate 
administrative tasks. 
 
 
 



3. Our new pastor will exhibit knowledge, understanding and a continuing 
study of the Hebrew scripture and the New Testament, working with lay 
leadership to lead faith formation effectively across generations, and bring life 
and current application to the sacred stories and traditions in worship, 
proclamation, and witness. 
 

4. Our new pastor will demonstrate nurturing care and compassion for all 
creation by providing hope and healing to a hurting world, stewarding the resources of the Church, 
and practicing self-care and life balance. 

 
 

WHO IS GOD CALLING US TO BECOME? 
“You shall love the Lord your God with all your heart, and with all your soul, and 
with all your mind.” (Matthew 22:37 NRSV) 

 
 
 
Who is God calling you to become as a congregation? 
 

We believe that God is calling our congregation to be a joyous, welcoming, and Spirit-led 
community, distinctive from other social organizations, that will work together for the good of the 
church, nurturing people in their spiritual growth, and using our assets, both financial and personal, 
to reach out to those in need and to strengthen our community. Our middle school youth group has 
created their own mission statement which says in part "We strive to be accepted and appreciated as 
individuals and to be respectful of the individuality of others" and we believe that God is calling us 
as a congregation to do the same. 
 
Describe how God is calling you to reach out to address the emerging challenges and 
opportunities of your community and congregation.  

In 2017, our congregation felt called to become part of the national program Family Promise, based 
in New Jersey with a local chapter in Concord, New Hampshire. Family Promise of Greater Concord 
provides shelter, meals, hospitality, and support services to parents and their children who have, 
often through no fault of their own, become homeless. As a part of that program, Smith Church hosts 
up to three families from Sunday night through the following Sunday morning four weeks 
throughout the course of the year. Aside from the benefits the program has provided for the families 
involved, the congregation of Smith Church has been inspired and energized by a new focus of 
working together and drawing people in who are on the fringes of our church community. 



As a congregation we do not have a multi-year strategic plan or vision 
statement and we believe that to be our biggest weakness. Individual lay 
people are the organizers and inspiration for many different ministries in 
the church and in our community, but we lack an overriding umbrella of 
leadership and vision. We believe God is calling us to call a pastor who 
will help us develop a long-range vision, and a step-by-step plan for how to 
achieve it.  

 

 

  W  WHO ARE WE NOW? 
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

 
CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

 
 

CONGREGATIONAL REFLECTIONS 
 

Describe your congregation’s life of faith.  
 

The mission statement of our church: "Smith Memorial Congregational Church, United Church of 
Christ strives to be a church that breaks down walls and is open to all. Through spiritual nurture, we 
seek to create a visible, active sign of God's presence in our community and beyond". 
 

The fact that we are keeping Smith Church active during this interim period is a testament to the 
presence of the Holy Spirit. 
 

Describe several strengths or positive qualities of your congregation. 
 

1. Smith Church has three strong, active, ecumenical youth groups that welcome all in the local area 
who wish to come; the church sees this as an important outreach to our community. 
 
2. Smith Church has long been known for its excellent music, with a thriving adult choir and 
handbell choir. 
 
 



 

3. As a church congregation we are very generous in making our space 
available to other community groups – The Grapevine Parent-Child Center, 
the Meals on Wheels program, an adult exercise group, Girl Scouts, the WIC 
program, Family Promise, the Friday night meditation group, another church's 
Bible study group, and the local high school Baccalaureate services. 
 
4. We believe that we are a welcoming and caring church who has been 
willing to undertake "Big Things", such as the beginning of our town Food Pantry, the Family 
Promise program, the building of the church parsonage, the Smith Church float in the annual town 
parade, a community garden to benefit the food pantry, participation in the town-wide yard sale on 
Memorial Day weekend, and our short-term capital campaigns. 
 

Describe what worship is like when your congregation gathers.  
 

Our Sunday morning worship takes place in our beautiful sanctuary using a traditional format with 
contemporary tweaks. The sermons and music are generally based on the lectionary. People in the 
congregation describe good preaching as preaching that is memorable and applicable to the real 
world, that resonates with people, and that leaves them with something to think about during the 
week. In the past we have had some very memorable and meaningful baptisms that included our 
young pastor walking up and down the church aisles with the baby in his arms. At the present time, 
many feel our worship services are uninspiring. An energy or spark is missing and we are looking to 
call a pastor whose preaching and demeanor will be exciting so that we will again attract new people 
to our church. 
 

Describe the educational program/faith formation vision of your church.  
 

In the past there have been some very exciting Bible studies and book groups for adults in private 
home settings – a group of women studied the Book of Mary, another group studied the book Waking 
Up White in America, some participated in a luncheon Bible Study, and some used the Kerygma 
study program with supplemental resources. At the present time we have very few children in our 
sanctuary on Sunday mornings; the Sunday School and confirmation classes are non-existent.  
 

Because we love to have children in our church, we yearn for a thriving Christian Education 
program, and one of our hopes is that we can again provide faith formation for people of all ages. 
Our ecumenical youth groups occasionally attend and lead worship and we rejoice in their presence. 
We encourage our older youth group members to develop their leadership skills by working with the 
younger youth groups. They take their leadership roles very seriously both during the weekly 
meetings and during our annual mission trips. 



 
 

Describe how your congregation is organized for ministry and 
mission.  

 

Our congregation is organized with a Church Council comprised of a 
representative from each of the church committees plus three at-large 
members. This group meets monthly and is the main decision-making 
body of the church. We have undertaken a revamping of our church 
structure within the last ten years with mixed results. The biggest 
struggle for our nominating committee right now is the  
small number of people willing and able to take an active part in committees and a lack of leadership 
to help the committees to function effectively. The church sends out a weekly electronic newsletter 
The Digital Steeple and a monthly newsletter Keeping You Posted that helps to keep our members 
and friends in touch with what is going on in the church and community.  
 

 When it comes to decision-making, how many hours are spent in meetings per month?  
  

8 hours 
 

 Think of a time when action had to be taken quickly, for example when a crisis or 
disaster occurred. How was that accomplished? 

  

During our interim period and with a declining church women's organization, we experienced 
three untimely and unexpected deaths in our membership. Individual members of the 
congregation stepped up to work together to support the families, alleviate some of their 
responsibilities, and plan the memorial services and the receptions that followed. 
 

 Can you provide the next minister with a copy of an organization structure, bylaws 
and/or annual report to further explain the patterns of the church’s activity and 
governance?  
 

Yes 

  



 
 

11-YEAR REPORT 
(Please note that the figures represented in past years may be inaccurate). 

 
 
 



CONGREGATIONAL DEMOGRAPHICS 
 

Describe those who participate in your church.  
 
 
 
 

  
Is this number an estimate? (check if 

yes) 

Number of active members: 60 x 

Number of active non-members: 9 x 

Total of church participants (sum 
of the numbers above): 

69 
x (May not coincide with 11-year report 
statistics) 

 

Percentage of total participants who have been in the church: 

  
Is this number an estimate? (check if 

yes) 

More than 10 years: 81% x 

Less than 10, more than 5 years: 12% x 

Less than 5 years: 7% x 
 

Number of total participants by age: 
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Percentage of adults in various household types: 
 

  
Is this number an estimate? (check if 

yes) 

Single adults under 35: 12% x 

Joint household with minors: 19% x 

Single adults age 35-65: 7% x 

Joint household with no minors: 48% x 

Single adults over 65: 14% x 



 
 
 
 
Education level of adult participants by percentage: 
 
 

  
Is this number an estimate? 

 (check if yes) 

High school: 21% x 

College: 50% x 

Graduate School: 19% x 

Specialty Training: 10% x 

 
Percentage of adults in various employment types: 
 

  
Is this number an estimate? 

 (check if yes) 

Adults who are employed: 45% x 

Adults who are retired: 40% x 

Adults who are not fully 
employed: 

15% x 

  

Describe the range of occupations of working adults in the congregation: 
 
We have a spectrum of professional and blue-collar workers and retirees. 
 
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up: 
 
We are mono-cultural at the present time, although all are welcome. 

 
Has your congregation recently had a conversation about welcoming diversity, or do you plan 
to hold one on the near future. 
 
No 
 



PARTICIPATION AND STAFFING 
 

Ways of Gathering Estimated 
number of 
people 
involved in 
attendance 

Who plans each of  
the listed gatherings?  

Adult Groups (once a month 
prayer shawl ministry) 

15 Lay leader 

Adult groups (twice weekly 
exercise class) 

20 Lay leader 

Baptisms (number last year) 0 n/a 

Children’s Joyful Noise Choir 4 Lay leader 

Christmas Eve service 100 Pastor and Diaconate 

Easter service 55 Pastor and Diaconate 

Church-wide Meals (potluck 
lunches) 

20 Lay leaders 

Choirs and Music Groups – adult 
choir 

9 Music Director 

Choirs and Music Groups - 
handbells 

11 Music Director 

Church-based Bible Study 3 Pastor 

Communion (provided once a 
month during worship service) 

varies Pastor and Diaconate 

Community Meals (Harvest 
Supper annually) 

150 
Church members  
and friends 

Confirmation (number confirmed 
last year) 

0 n/a 

Drama or Dance Program 0 n/a 

 



Funerals (4 last year) 
Attendance 
varies 

Pastor and women's  
Group and lay leaders 

 Intergenerational Groups – family 
movie night once a month 

Varies by 
movie 

Lay leaders 

Intergenerational Groups - 
Sociables 

Varies by 
program 

Lay leaders 

Intergenerational Groups – once a 
month Open Door Coffee House 

Varies by 
month 

Church friends  

Outdoor Worship (Ecumenical 
Easter Sunrise Service) 

55 
Local Ministerium  
and lay leaders 

Prayer or Meditation Groups 8 Lay leaders 

Public Advocacy Work – Family 
Promise Program 

22 Lay leaders 

Public advocacy – Teen Bags 6 Lay leaders 

Public advocacy – Backpack 
ministry 

6 Lay leaders 

Retreats 40 2016 Retreat committee 

Theology or Bible Programs in 
the Community 

0 n/a 

Weddings (number last year) 0 n/a 

Worship (10:30 AM-11:30 AM) Average 30 Pastor and lay leaders 

Summer Worship (9:30-10:30 AM)  Average 30 Pastor and lay leaders 

Once monthly Sunday (2-2:30 
PM) worship service at Hillsboro 
House Nursing Home 

15 Pastor and lay leaders 

Young Adult Groups or Classes 0 n/a 

Youth Groups  
35 youth in 3 
groups 

Youth leaders 

 
 
 



List all members or regular participants in your congregation who are 
ordained, licensed, or commissioned ministers. Indicate those with current 
United Church of Christ Three-Way Covenants (i.e. serving in a 
congregation) or Four-Way Covenants (i.e. serving in a ministry beyond a  
congregation). 
 
 
 

Name Three- or Four-
Way Covenant?  
(3 or 4 or No) 

Ministry 
Setting 

Type of 
Ministry Role 

Retired?  
(Y or N) 

Rev Marty 
Singley 

No 
Summer 
worship 

Supply pastor Yes 

 
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 
which staff person serves as head of staff. 
 

Staff Position Head of Staff? 

Compensation 
(full time, part 
time, 
volunteer) 

Supervised 
by 

Length of Tenure 
for current person 
in this position 

Administrative 
assistant 

Pastor Part-time 
Senior 
deacon 

6 months 

(4) Youth 
leaders 

Pastor Stipend 
Leader 
collaboration 

Varies by leader 

 
Music 
director/organist 

Pastor Part-time 
Music 
committee 

1 year 

Handbell 
director 

Pastor Stipend 
Music 
Committee 

3 years 

Sexton Trustees Part-time Trustees 2 years 

Buildings and 
Grounds 

Trustees Part-time Trustees 2 years 



 
REFLECTION 
 

After reviewing the congregational demographics and activities above, 
what does this information reflect about your congregation’s overall 
ministry?  
 

We believe that our support of our ecumenical youth groups demonstrates that 
we value children and youth, but we are frustrated at not being able to attract 
young families to our church. Although we are currently an aging congregation, we are visibly active 
in local organizations and church-related activities. The church congregation is made up of caring 
and unique individuals, each with his or her own gifts and passions, but we lack an over-arching 
vision. 
 

CHURCH FINANCES 
 

The Search Committee has elected not to post the Church Finances section of the profile online 
available to the general public; however, please make a request if you are interested and we would be 
happy to supply it.  
 

Describe all buildings owned by the church: 
 

Smith Church owns a beautiful old New England-style church at 30 West Main Street, Hillsboro, 
New Hampshire; an eight room/ four-bedroom parsonage at 16 Blair Avenue approximately a mile 
from the church; and the Dubben House, a three-story building adjacent to the church. The first floor 
of the Dubben House is used by the church and the top two floor apartments are rented as low-
income housing as part of the church's mission. 
 

Which spaces are accessible to wheelchairs?  
 

Our worship space, fellowship space and facilities at the church are accessible to wheelchairs. The 
parsonage and Dubben House could be adapted and made handicapped accessible if needed. 
 
Reflection: After reviewing the church’s finances and assets, what does this information reflect 
about your congregation’s mission and ministry?  
 

Smith Church is made up of people who care deeply about the church, about issues, about each other. 
Once the word goes out that something is needed, the response is there. All forms of giving are 
valued and respected. The monetary aspects of a mission project are not a stumbling block; it is 
rather the lack of vision in guiding us and distinguishing us from other groups.  
  



HISTORICAL INFORMATION 
 

Name one to three significant happenings in the history of your church that 
have shaped the identity of your congregation. Add the most important 
event in the life of your church in the past 10 years. 
 

1. In 1985, the congregation of the church decided to sell the old church 
parsonage on a busy street downtown and came together to build the new 
parsonage in a family-friendly neighborhood. Seeing a bunch of the church men climbing ladders to 
shingle the roof as volunteers was truly inspiring and a testament to the "can do" spirit of the church. 
 

2. For several years, the church put on a very elaborate "Walk Through Bethlehem" with music and 
narration in the sanctuary, depictions of life in Bethlehem in the downstairs vestry, and an outdoor 
living nativity on very cold December days - free and open to the public as our gift to the 
community. 
 

3. In 2017 the church voted to become part of the Family Promise program providing shelter and 
meals for homeless families. 
 

We agree, though, that the most important (although not positive) event in the past ten years has been 
the unfortunate multiple short-term ministries separated by long-term interim periods, all of which 
have contributed to a lack of stability, leadership and vision that we see now in our church. 
 

Describe a specific change your church has managed in the recent past. 
 

Our church secretary resigned shortly after the former pastor's departure, leaving an absence and 
confusion in the church office. Several volunteers stepped up to fill the gap, keeping the office 
running until a secretary search committee was formed, resulting in the hiring of a very efficient and 
engaging new secretary. It was a difficult time, but many in the church came together and 
volunteered to help. 

 

Every church has conflict, some minor, some larger. “Where two or three are gathered, there 
will be disagreement….” Describe your congregation’s values and practices when it comes to 
conflict.   
 
We are a small congregation with some long-time church leaders with strong voices that are 
sometimes not in sync with the pastor's voice. We have a Pastor Parish Relations committee that is 
available to assist individuals in mediation, but as a congregation we honestly have a hard time 
dealing with, and resolving conflict. We seek a pastor with strong leadership and interpersonal skills 
to work closely with our lay leaders to help us improve in this area. 
 



 
 
 
 
 
Ministerial History: 
 
 
 

Staff member’s name Years of service UCC Standing (Y/N) 

Peter Foss 1978-1990 Yes 

Dawn Shippee 1991-1999 Yes 

Wesley Bixby 2001-2006 Yes 

Andrew MacLeod 2007-2012 Yes 

Eric Jackson 2014-2017 Yes 

 
Comment on what your church has learned about itself and its relationship with persons who 
provided ministerial leadership: 
 
We have learned that we flounder as a church without direct leadership and a clear vision. In the 
absence of that direct leadership, many individuals have stepped up to take leadership roles. We seek 
a strong pastor who will be willing to both lead and negotiate with us. We recognize that, as a 
congregation, we need to be open-minded and willing to accept change. 
 
Has any past leader left under pressure or by involuntary termination?  
 
No 
 

Has your church been involved in a Situational Support Consultation?  
 
No 
 
Has a past pastor been the subject of a Fitness Review while at your church? 
 
 No 



 
WHO IS OUR NEIGHBOR?  

“You shall love your neighbor as yourself.” 
(Matthew 22:39 NRSV) 
COMMUNITY VISION 
MISSION InSite 

 
COMMUNITY VISION 
 
How do the relationships and activities of your congregation extend outward in service and 
advocacy?  
 
Our most recent and significant service endeavor is our dedication to the homeless families in the 
Family Promise program. We also have a partnership with the Hatfield Church in Zimbabwe and in 
the past, we have financed two people from our congregation to travel there. Our prayer shawl 
ministry group adopted a grandmother in India and each year we purchase and sell SERRV items at 
our Cookie Walk the first weekend in December. Several of our members have been involved with 
the local Teen Bags for homeless teens in Hillsborough, the March for our Lives movement, and 
active with state level peace and justice causes. 
 
Describe your congregation’s participation in meetings, relationships and activities connecting 
the wider United Church of Christ (association / conference / national setting). 
 
Each year, we send delegates to the Hillsborough Association Annual Meeting and to meetings at the 
NHUCC conference. One of our members sits on the National Funds Investment Committee. Several 
of our members attend Synod each year and we have encouraged our pastor (with financial support) 
to attend Synod.  
 
Many local churches love to tell the story of what they are doing in the community to 
transform lives. Some have identified certain aspects of their witness into the wider community 
using language shared with other UCC congregations. (Find more information as desired at 
ucc.org.) Check any statements below that apply to your UCC faith community.  

 
__ Accessible to All (A2A)  
__ Creation Justice  
__ Economic Justice  
__ Faithful and Welcoming 
__ God Is Still Speaking (GISS)  
__ Border and Immigrant Justice  
__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  
__ Global Mission Church 
__ Open and Affirming (ONA)  
__ WISE Congregation for Mental Health  
__ Other UCC designations: 
__ Designations from other denominations 
_x_ None



Reflect on what the above statement(s) mean(s) to your 
community. Is your congregation interested in working toward 
any of the above statements of witness in the near future? 
 
Mission activities are most meaningful to us when they are hands-on 
and local. 
 
Describe your congregation’s participation in ecumenical and 
interfaith activities (with other denominations and religious 
groups, local and regional). 
 
Smith Church has an active presence in ecumenical activities. We host an ecumenical youth 
group, with most of the members either belonging to other churches or to no church at all. The 
youth groups are active in the local community, as well as undertaking an annual mission trip. 
As a church, we participate in the ecumenical Easter sunrise service, the Thanksgiving 
community service, the Women's World Day of Prayer, biennial hymn sings with a nearby UCC 
Church, and the monthly Sunday afternoon service at the local nursing home.  
 
If your congregation has a mission statement, how does that mission statement compare to 
the actual time spent engaging in different activities? Think of the range of activities from 
time spent gathering, to governance, to time spent going out. 
 
Reiterating the mission statement of our church: "Smith Memorial Congregational Church, 
United Church of Christ strives to be a church that breaks down walls and is open to all. 
Through spiritual nurture, we seek to create a visible, active sign of God's presence in our 
community and beyond". 
 
We think we do a pretty good job of living out our mission statement. We are warmly 
welcoming to all who come in our doors, and as individuals we are an active, visible presence 
in our community and beyond. In answering this question, however, we are concerned that we 
might be omitting the "through spiritual nurture" component and that we may be seen in the 
community as individuals rather than as representatives of the church. 
 
 
 



Reflect on the scope of work assigned to your 
pastor(s). How is their community ministry 
and their ministry in and on behalf of the 
wider church accounted for in the 
congregation’s expectations on their time? 
 
We encourage our pastor to be "out and about" in 
the community, but we also expect that he or she 
will be attentive to the needs of the congregation. We have an expectation of the pastor's active 
involvement and leadership to clarify what we are doing, and why. 
 
MISSION InSite 
 
Comment on your congregation’s Mission InSite report with data for your 
neighborhood(s) or area. What trends and opportunities are shown? 
 
Hillsborough is primarily a white English-speaking community. Compared to New Hampshire 
as a whole, it is significantly less diverse than other regions. When it comes to population 
increase or decrease, income, housing, and education, the town is in line with the rest of the 
state's averages. This has been the case over the past five years and doesn't appear to be 
predicted to change drastically in the next five to ten years. 
 
How do your congregation’s internal demographics compare or contrast to a) the 
neighborhoods adjacent to your church, and b) other neighborhoods with which your 
church connects?  
 
Smith Church's congregation is primarily an older population with many retirees on a fixed 
income. Even though there are younger families with children in the local area, there seems to 
be a difficulty in getting them to attend church. 
 
How are the demographics of the community currently shaping ministry, or not?  
 
Current demographics of Hillsborough are not represented accurately in the congregation of 
Smith Church. The current ministry seems to have become stagnant and is having a problem 
bringing in a diversity of ages, particularly children and young families. 



What do you hear when you talk to community 
leaders and ask them what your church is known 
for? 
 
Smith Church has always been famous for its good 
music and good food. We are known as the church with 
the youth groups, the busy church with something 
always going on, and the "money church". 
 
What do new people in the church say when asked what got them involved? 
 
People who are new to Smith Church have many different reasons for becoming involved with 
the church. Some have said that they received a personal invitation from someone in the church 
to come and give it a try; some researched the website; others had an interest in a specific area 
of the church such as the music program, or had a general interest in being part of a church 
community; some had been involved with other UCC churches in the past; others said that they 
felt very welcomed and valued when they first came to Smith Church.  
 
And finally: 
 

If you are confident personally and in your spiritual development, 
 

If you genuinely appreciate people of all ages and relate well to folks at any life stage, 
 

If you love music, 
 

If you quickly sense life’s humorous moments, 
 

If you relish a church pot luck meal, 
 

If your life is made easier through good organizational skills, 
 

If that trait carries over into fine administrative acumen, 
 

If a huge challenge excites you, 
 

Then perhaps, you are feeling the call to Smith Memorial Congregational Church, UCC! 
 
 

 



 
 

REFERENCES 
 
 
 
 
 
 
REFERENCE 1 
Martin C. Singley, III, Retired UCC Pastor 
3274 Tranquility Point 
Lexington, KY 40509 
502-542-5942 
marty.singley@gmail.com 
Supply pastor; summer visitor to church 
 
REFERENCE 2 
Charlotte Creighton   
603-848-5810 
Chuckie353@hotmail.com 
Site coordinator, Hillsborough Meals on Wheels 

REFERENCE 3 
Jon Daley 
603-547-9024 
ucc@jon.limedaley.com 
Former Smith Church member 
 
 
 

  



 
    CLOSING THOUGHTS                                           

CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION 
VALIDATION 
 

CLOSING PRAYER 
 
Dear God,  
 

As a search committee, we have worked long, hard, and thoughtfully about who we are as a 
congregation and the sort of pastor who would move us forward in faith. We hope we have been 
honest in our introspection and about what we perceive to be our needs. 
 

God, we are waiting to discover whom you will send our way, which candidates will be inspired 
by the Holy Spirit - feeling that their presence and leadership here as our settled pastor would 
result in both the spiritual and personal growth of our congregation. We look forward to a 
neighbor among us, someone delighting in the richness of this area and its people, someone 
with a hearty laugh, and the ability to appreciate all of us, regardless of our life stage. As we 
grow, it is our hope that not only will people come to Smith Church but that they will truly 
WANT to come, finding the missing piece here for their personal dynamic. 
 

Oh God, we are surrounded by a verdant landscape in which plants and animals thrive.  Many 
of us are gardeners. Our gardens seem to mirror life itself - involving effort on 
our part before a harvest is realized. As phrased in this poem, the garden provides a perfect 
metaphor for the pastor we are seeking: 
 

“Be the still pool. Let your face reflect the glory, the wonder.  
 

Be the dragonfly, silent but joyful.   
 

Be the bud. Prepare to blossom. 
 

Be the tree. Grant shelter. 
 

Be the butterfly. Accept the riches of the moment. 
 

Be the moth. Seek the light. 
 

Be the lantern. Guide the lost. 
 

Be the path. Open the way for another. 
 

Be the rain. Wash away, cleanse, forgive. 
 

Be the grass. Grow back when you are trod upon. 
 
Be the bridge. Reach in peace toward the other side. 



 

Be the moss. Temper your strength with softness, with mercy. 
 

Be the soil. Bear fruit. 
 

Be the gardener. Create order. 
 

Be the temple. Let the Spirit dwell in you. 
 

Be the moon. Shine through the darkness. 
 

Be the pebble. Let time shape and smooth you. 
 

Be the leaf. Fall gracefully when your time comes to let go. 
 

Trust in the circle. To end is to begin. “  
 

(Charmaine Aserappa) 
 

Dear God,  
 

We at Smith Church are like seeds, ready to germinate, with room to grow and multiply.  We 
ask that you send us that pastor/teacher who will nurture us to sprout and then mature. 
 

Amen. 
 

 

 
  



STATEMENT OF CONSENT 
 
The covenantal relationship between a church and those called by that church to 

serve as pastors and teachers and in other ministerial positions is strengthened when vital 
information is openly shared by covenantal partners. To that end, we attest that, to the 
best of our abilities, we have provided information in this profile that accurately 
represents our church. We have not knowingly withheld any information that would be 
helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 
suitable new minister for our church, we have been authorized to share the information 
herein with potential candidates. We understand that a candidate may wish to secure 
further knowledge, information, and opinions about our church. We encourage a 
candidate to do so, recognizing that an open exchange of relevant information builds the 
foundation for continuing and healthy relationships between calling bodies and persons 
seeking a ministry position. 

 
1. Which individuals and groups in the church contributed to the contents of this 

Local Church Profile?  
 
 The transition team held a series of "home meetings" prior to the formation of the  
 search committee to gather information from as many people as possible. A good 
 representation of the congregation either attended, sent letters or emails, made phone 
 calls or spoke privately to one of the members of the transition committee. The search 
 committee took much of its information from those meetings and from the subsequent 
 transition team report. 
 

 
 
Signed: 

 
 
Name / Title / Date: Barbara Daley/Co-Chair Search Committee/April 25, 2018



VALIDATION BY CONFERENCE/ASSOCIATION 
 
The congregation is currently in good standing with the association / conference named.  

Staff Comment: 
 
 
 
 
To the best of my knowledge, ministerial history information is complete. 

Staff Comment: 
 
 
 
 
To the best of my knowledge, available church financial information is presented 
thoroughly.  

Staff Comment: 
 
 
 
 
My signature below attests to the above three items.   

 
Signature:     
Name / Title: 
Email:     
Phone: 
Date: 

 
 
This document is created through support to Our Church’s 
Wider Mission (OCWM) and is only possible through the covenantal relationships of all 
settings of the United Church of Christ.  
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 


